Running head: STAFF MORALE METHODOLOGY	1
STAFF MORALE METHODOLOGY		7








Staff Morale Methodology
Name
Date



















[bookmark: _GoBack]Staff Morale Methodology
Improving Staff Morale in School Districts
The purpose of the study is to analyze the ways in which the morale of staff can be improved in the district schools. The study will take a case study of Sparlings Springs school. The study will assess the morale of different staff members and from there use the inputs from the staff to develop and also implement measures that can improve the morale of the staff. Later there will be reassessments to check whether the interventions to be suggested works in a practical sense. The staff morale has a significant impact on their overall performance, the students’ achievements, and the overall school operations. Staff morale is, therefore, a vital issue when it comes to the emphasis on education performance. 
Population
The population of interest incorporates all the education stakeholders: the students, teachers, and the supporting staff in a school environment. The selection of the population will give various details in regard to the workplace and highlight the factors that have an influence on the morale of the staff. The population will be able to provide certain information of research. The research will therefore involve the students in evaluating whether the teachers have morale while carrying out their activities. The students will also help in identifying the various actions that teachers and other staff members which might be helpful in checking the level of morale that the staff may have in their daily activities. The students will also be helpful in giving out possible solutions to help in order to improve the morale of their teachers as well as the other staff. The teachers, on the other hand, will be used in research to provide details of their schedules and how they carry out their daily activities. In addition to that, they will also be required to describe their feelings in regard to how they carry out their activities which will be analyzed to see whether they have a certain level of morale. In the same regard, the teachers can point out the areas they feel need improvement in order to boost their morale for their work. Finally, in the population, we need the input of the support staff who work in different departments. Their input is important in influencing the performance of students and the school in general. 
Sparkling Springs School is an elementary kind of a district school with an approximate number of 400 students. The school runs from kindergarten to 5th grade. According to the school Accountability report card 2011, the population of the school comprises both white and black students. Of the total population, the black students dominate with a population of 98% of the total students while the remaining 2% comprises of the white students. The number of full-time staff members is 46 who were employed in the year between 2010 and 2011. Out of the 46, the teachers are divided into two categories. There are classroom and non-classroom teachers. The non-classroom comprises the librarian, counselor, special education teacher, instructional specialist, physical education teacher, and reading specialist.  The number is certified teachers is 19, while 12 teachers are in the other category of uncertified teachers. The remaining 14 are classified members of staff who includes general employees, building aides, cafeteria workers, nurses, custodians, school secretaries, cafeteria workers, and clerks. The Northwood, Sparkling Springs school is among the 20 elementary schools located in this suburban district.
Sample Frame
When carrying out the selection of a sample from a definite target population, it is important to also construct a sampling frame. The frame is a compilation of the elements of the population in a list. The frame may also be consisting of unusual listings such as maps or directories, which gives a display of less obvious links between the elements of the population and the individual list of entries. A well-structured sampling frame gives the researcher to hold the target population chosen without the doubts of having contamination with the incorrect entries and figures, which are a representation of the elements in the particular population. The sampling frame, therefore, incorporates more complex structures than one would expect in just a simple list of population elements and figures. 
The researcher will use surveys to collect data from the staff members of the school and parents of the students in the school. The researcher will apply the focus groups for that additional data that will be collected from students and their behavior in regard to the topic of the study. The researcher will provide copies of papers for the survey to the interested participants amongst the members of the staff. For the purpose of order, the survey papers will be provided in the form of an envelope where they can keep the survey papers upon completion. From a random number table, the researcher will provide each survey with a random number. For the participants who have shown interest in taking part in the survey, the survey papers will be delivered by the researcher on hand delivery for accountability. The researcher will then create a list from the surveys delivered together with the name of the individuals who picks a survey. The researcher will maintain the names of the participants and the random number given as identification of the survey so as to match both data pre-and post-survey. The researcher will be the only person to have the list and not been given to any other person in order to maintain research ethics where there should be confidentiality. In order to observe the confidentiality of the participants’ information, the list will be locked in a special file that cannot be accessed by anyone else. The surveys will be filled by the participants anywhere at their convenience. The survey would have been carried out easily electronically but not every member has access to computers. It is also difficult to tell whether the staff members have computers in their homes. The researcher will have to give instructions on the handling of the survey papers where they have to return them into the envelope in order to keep them safe from damage or loss. After putting it there, they are to seal the envelope such that only the researcher should have access to that data. The sealed envelopes should be put in a labeled box to be kept in the staff lounge. The box will be kept in a location where it will be easy to drop the envelopes at any time, whether in school or out-of-school operations. The surveys will be collected daily by the researcher to avoid piling up the envelopes in the box. Adequate time will be allocated for the participants to fill out the survey forms. Before making final collections of the survey forms, the researcher will send an email to the participants reminding them of the survey forms and requires them to finish up and seal them, then put them in the box for collection. Additionally, the email will also have a note of thanksgiving for accepting to take part in the survey. 
The researcher will then organize focus groups for staff. The staff members who participate in the first survey will be invited through emails or verbally to take part in the focus group discussions. The focus groups will be given topics to handle in regard to the survey on staff morale. The topics to handle are the staff morale in the present times, treatments of staff members from junior to senior, management services to all the employees, teacher-student relationships among others, rewards on staff, motivation strategies, decisions making inclusivity, relationships of employees in the workplace. The focus groups will take place in one room allocated to the researcher for survey purposes. The days will be agreed upon by the participants but mostly school days out of school lessons hours. The time allocated for the focus groups should not conflict with the school hours and operations. Any confrontation or conflict with the school operations would render the research void and make it unsuccessful. 
Sample
The sample of the research will be selected from teachers, support staff, parents, and students. The researcher will invite all the full-time workers to Sparkling Springs school. The survey will take a sample of 39 members of staff out of the 46 employees. The number will help cater to those who might not return the survey copies. The survey will take 25 parents from Sparkling Springs School. The parents will be selected from the different classes. The parents will help in gauging the morale of staff members in regard to the performance of different classes. Additionally, the student’s opinions to their parents regarding the way different operations are carried out in the school. The survey will be distributed during the scheduled parent-teacher meeting. The sampling will be based on probability. The stratified random sampling will apply where the classroom teachers will be divided into strata according to their departments. The teachers will be randomly selected according to their willingness to participate in the survey. The non-teaching staff will also be divided into their area of jurisdiction and also chosen randomly. The parents will be in groups of the classes that their students are in at a specific time. From those groups they will also be selected randomly according to their interest to participate in the survey. The method of sampling selected may have certain challenges. The members of staff chosen may later be reserved against taking the survey since it involves some information concerning the whole management. The division of participants into groups and strata may also bring conflicts when it comes to those members who can be in more than one department. Similarly, when it comes to parents, they might be having more than one student in the school who are in different classes. Trying to group such a parent may be difficult. The process may also be time-consuming, which might make some participants inpatients, and they might leave before the process is over. 
The research is estimated to take around two months. The survey will kick off by seeking permission from the school management. From there, I will take them through my survey process and show them the significance of the survey. The management will assist me in organizing a room where I can carry out my survey process, such as the focus groups. Similarly, they will take me through the school schedule and suggest the best for me to carry out my survey process in order to avoid messing with the school learning program. I will also divide the staff into groups and the students as well through the guidance of the point of the contact member of staff. I will have to give the parents an overview of the survey during the parent’s day and allow them to respond. After giving them the survey copies, I will give them the time of around two weeks to make the survey complete. They will be requested to muse the school address to send their completed copies where the staff in-charge will collect them for me daily. In order to ensure I get responses from the participants; I will consult the school management. The school management can give me one staff member who can mobilize the other teachers and the working staff on behalf of the researcher. The teacher can also help me collect the emails of those who will be participating in the survey. The staff member will also give me the contact person of the other various groups of the workers. In case of any clarifications of the survey questions, the staff member will be the point of contact. The budget will be around $150 dollars. The elements of the budget will comprise of the transport costs which will estimate to $50. The reproduction of the survey copies will take around $75. The facilitation of the whole process will take $20, and the rest will be used for miscellaneous.
